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Crisis Group’s Senior Analyst for Iraq, Lahib Higel, talking  
to Menar El-Obeydi from the Imtidad party at the Alreef café 
in Karrada. Baghdad, October 2021.

Front page: Crisis Group’s Senior Analyst Simon Schlegel 
and Deputy Program Director, Europe & Central Asia, Alissa 
de Carbonnel, talking to a volunteer with local NGO Let’s  
Do it Ukraine. Lviv, June 2022.



AR CONTINUES to exact a terrible human toll, killing tens 

of thousands of people each year, driving millions from 

their homes, contributing to famine and threatening 

outbreaks of once-eradicated diseases. The past few 

years have seen an uptick in the number of people killed 

by wars. More people around the world are displaced, 

many due to armed conflict, than at any time since 

1945. Mounting tensions among major powers and the 

increasing assertiveness of many other capitals often 

hinder peacemaking or even fuel fighting. Impunity for 

mass killing runs rampant. 

The International Crisis Group’s mission is to  

stop all this needless suffering. 

Crisis Group is a global conflict prevention organisation. 

We are the first port of call for analysis of the high-

profile crises of the day, and a vital, often solitary voice 

calling attention to forgotten wars. Our methodology 

is based on in-depth research in which we talk to all 

parties in conflicts and crises. We forge innovative but 

realistic recommendations for those in a position to 

make a difference: from the conflict parties themselves 

to civic leaders and policymakers in influential regional 

centres and global capitals. We then advocate for these 

recommendations both privately – directly with those 

we aim to inform – and publicly through the media and 

other venues. 

W
By Comfort Ero, President and CEO
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Crisis Group exists for one reason and one reason only and that is to save  

lives and reduce suffering due to war. We warn and we act for peace.

COMFORT ERO – President & CEO, International Crisis Group

Under my leadership, everything Crisis Group does 

will remain focused on a single task: saving lives and 

minimising suffering due to war. 

I am hugely proud to lead this organisation. It is a 

privilege to work with my brilliant colleagues –  

more than 150 staff, as well as dozens of volunteers, 

from 35 countries around the world – at a time when 

demand for Crisis Group’s ideas is greater than ever 

and still growing. Policymakers in governments, 

international organisations and elsewhere increasingly 

turn to us for nuanced and empathetic but straight-

shooting analysis as well as advice that is both 

imaginative and pragmatic. Our presence in the 

countries we cover gives credibility to our analysis and 

policy ideas. It positions us well to show the interplay of 

local dynamics with major and regional power politics. 

Our access to policymakers worldwide allows us to 

push for change at the highest levels.

Crisis Group continues to evolve, even as we shore up 

our core strength of in-depth regional coverage. Our 

Future of Conflict program – analysing how climate 

change, digital technologies and global economic 

trends are shaping conflict dynamics – is expanding. 

Our Gender Project, looking at how gender affects 

conflict and peacemaking, is going from strength 

to strength. We are integrating new methods, from 

an increased emphasis on dialogue and convening, 

to quantitative modelling alongside our traditional 

qualitative research. 

We need your help. Even as war appears to be on the 

rise, global spending on peacemaking is shrinking. 

Crisis Group’s research and advocacy for peace cannot 

happen without the support of our friends, allies and 

donors. Your investment in Crisis Group will help us 

help those who need it most: the victims and  potential 

victims of war.



A road sign in Diffa, Niger, where Crisis Group  
was conducting research in October 2016, proclaims 
“There is no development without security”. 

Our Vision and Mission

Our vision at Crisis Group is a safer world where all 

people are free of the threat of war, not only protected 

from harm but also able to pursue more fulfilling, 

prosperous lives. To make such a world, we must end 

armed conflict, ideally stopping it before it starts, but 

certainly halting it as soon as possible once it has 

begun. We must also do all we can to ease the pain of 

wars that stubbornly persist.

Peace is not just the absence of war. The pillars of 

lasting peace, Crisis Group believes, are more inclusive 

politics; the reliable provision of basic public goods 

and services; and representative and accountable 

institutions that uphold human rights and the rule of law.

Our mission is to prevent or end deadly conflict around 

the world and keep its ravages to a minimum. When 

war looms, we sound the alarm; when war breaks out, 

we work to stop it; and when war drags on, we look for 

ways to alleviate the suffering it causes. Our central 

goal is to reach policymakers with timely analysis and 

prescription that impels them to act in the service of 

peace. To this end, Crisis Group conducts independent 

research in conflict zones, endeavouring to talk to all 

sides, and supplies expert advice and policy ideas to 

those in a position to make a difference.
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How We Work Toward Peace

Crisis Group’s Research and Advocacy in Colombia

2002 When we started working in 
Colombia, the conflict between the 
government and FARC guerrillas 
was entering its fifth decade. 
The latest negotiations had just 
collapsed, giving way to a tough 
military approach under President 
Álvaro Uribe.

2010 A new impetus for peace 
came with the election of President 
Juan Manuel Santos, who signalled 
his ambition to find a negotiated 
end to the conflict. We seized 
the moment to lay out possible 
negotiation paths, drawing on 
almost a decade in the country. 

Colombian and U.S. officials 
praised our report. One high-
level government contact said 
Bogotá used a number of our 
recommendations in initial informal 
talks with the FARC.

2012 As formal peace talks 
opened in Havana, Cuba, our report 
Colombia: Peace at Last? quickly 
became a reference point for media 
and public debates.

2013 We published an in-depth 
report on transitional justice 
in the peace process. We did 
extensive in-country research 

on victims’ expectations, local 
transitional justice initiatives and 
national and international legal 
standards for victims’ rights. 
Our conclusion: authorities needed 
to pair prosecution of the most 
serious crimes with some kind of 
amnesty for lesser offences. Our 
recommendations helped inform 
policymakers’ thinking about what 
was possible.

2013–2014 Louise Arbour, then 
Crisis Group’s President, met with 
President Santos, former President 
Uribe (the principal opponent of the 
peace talks) and Sergio Jaramillo, 

Independence and balance.  
We always try to speak with all parties. 
Our independence and fair representation 
of the views of different sides mean that 
even those who disagree with us cannot 
simply dismiss our conclusions.

Established, sustained presence in the 
countries and regions we cover. Our research 
allows us to produce highly informed and reliable 
analysis, warning of risks of violence, shedding 
light on the protagonists and their motives, and 
looking for areas of possible common ground.1 2
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the government’s chief negotiator in 
Havana. We argued in Washington 
for U.S. support for the peace 
deal and flexibility regarding its 
accountability provisions. We also 
engaged key policymakers in Oslo, 
The Hague, London and Brussels. 
President Santos cited our findings 
in public appearances, including in a 
speech at the UN General Assembly 
in September 2013. 

2015 After months of contentious 
debate, our proposals on transitional 
justice emerged as a building block 
of the breakthrough agreement 
the parties reached in September 

2015. Several elements mirrored our 
recommendations.

2016 Though the peace deal was 
signed in September, the process 
suffered an immediate setback. In 
a referendum, Colombians rejected 
the final agreement by a small 
margin. We then helped identify 
ways to craft a revised deal that 
could win popular support. A fresh 
agreement was approved by the 
Colombian congress later that 
year. Government negotiator Oscar 
Naranjo called our reports “most 
detailed and realistic”, and his FARC 

rebel counterpart said our work was 
“useful and objective”. 

In the years since the deal, we 
have regularly reported on its 
progress as well as on other conflict 
dynamics in the country.

 What we learned
Persistence pays off. Even in adverse political conditions, staying in the country and close to the peace process made 
others view us as a trusted partner. Our reputation for neutrality and impartiality helped enormously. We could talk to 
everyone – the government, the military, rebels and people in the countryside. The military wanted to engage with us 
because they knew we had spoken with the farmers and heard their honest perspective. Farmers wanted to engage 
with us because we had spoken to local officials as well as the government in Bogotá.

Pragmatic policy guidance. 
We offer innovative but realistic 
recommendations that account for the 
ideas and interests of conflict parties 
as well as civilian victims.

Global reach and access.  
We engage with key actors at the 
local, regional and global levels. 
Few peer organisations enjoy our 
level of access to world leaders 
and other policymakers.3 4
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Briefing the UN Security Council in November 2021, 
Crisis Group’s then Interim Vice President Comfort 
Ero, lays out arguments for rethinking the framework 
of peacemaking in Israel-Palestine. 

Our Outreach

Reports and Briefings | Crisis Group’s flagship 

publications, of which we publish some 60-80 each 

year, are the base of much of our work, capturing the 

expertise of our analysts and fleshing out policy options 

to prevent, end or reduce violence. 

CrisisWatch | Our monthly global conflict tracker 

is an early-warning online tool that provides succinct 

updates on some 40 conflicts and crises around 

the world. It alerts readers to forthcoming risks and 

opportunities for conflict resolution.

Watch Lists | Three times a year, Crisis Group 

publishes a Watch List for the European Union that 

identifies five to ten conflicts or crises in which prompt 

action by the EU and its member states would generate 

stronger prospects for peace.

Op-eds and commentaries | Crisis Group 

experts and analysts publish dozens of op-eds and 

commentaries each year to give additional impetus and 

prominence to our analysis and policy ideas.

Podcasts | Starting in 2020, we launched three 

podcasts as another means of disseminating our 

message and advocating for policy change. Our weekly 

podcast Hold Your Fire! hosts Crisis Group staff to 

discuss topical issues; The Horn, on East Africa, 

features Crisis Group analysts and newsmakers from 

the region; and War & Peace covers European security, 

also drawing on a mix of Crisis Group and other experts.

Visual explainers | Our visual explainers use the 

latest digital mapping technology to showcase conflict 

dynamics for policymakers. Our explainers have 
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explored, among other things: how conflict-affected 

countries do not receive their fair share of climate 

financing; the effect floods, displacement and violence 

have had in South Sudan; the increase in maritime 

tensions involving Iran in recent years; how the war 

economy in Yemen is undermining peace efforts; and 

how climate change fuels deadly conflict.

Convenings | Our analysts conduct thousands of 

face-to-face meetings each year to exchange ideas, 

shape the debate and convince policymakers from 

all sides that our recommendations will lead to more 

peaceful outcomes. We also often bring relevant 

stakeholders together to discuss policy ideas.  

Dialogues | Where there is demand, we bring 

together influential stakeholders in different conflicts 

and crises. Our dialogues aim to establish common 

ground between conflict parties, create channels of 

communication to avert escalation and enable parties 

to develop creative options for negotiated settlements. 

Conferences | We attend high-level conferences 

throughout the year, including the Doha Forum, the 

Munich Security Conference, the Paris Peace Forum 

and the World Economic Forum, as well as multiple 

regional meetings, in order to advocate for our policy 

recommendations. 

Strategic partnerships | Partnering with 

organisations such as the World Food Programme 

allows us to broaden our scope and reach and amplify 

our message. Such partnerships also allow us to view 

the dynamics of conflict holistically.

Online events | We organise a variety of online events 

to reach our audiences across the globe. Our events, 

whether a webinar or Twitter Space, allow for a lively 

interaction between our experts and external speakers, 

and include questions from the public. The attendees 

usually include a mix of academics, civil society 

representatives, government officials, journalists, 

policymakers and students.

Media | We position Crisis Group and our analysts 

as the go-to source of information and analysis on 

foreign policy and conflict dynamics. Our analysis is 

highly sought-after, with an average of more than 5,000 

monthly mentions in local and international media.  

We arrange in-person as well as online press briefings 

to discuss our work on conflict prevention and peaceful 

conflict resolution, making us an influential and 

respected organisation in the field. 

Sign up for more | Thanks to our donors, Crisis 

Group outputs are freely available as a public good. 

Sign up via www.crisisgroup.org/subscribe to receive 

emails when we publish reports or schedule events.



 Averting violence in Kenya’s elections: Ahead 

of the August 2022 general elections in Kenya, we 

advised Kenyan and foreign stakeholders on ways to 

lower tensions in a highly polarised environment. The 

presidential contest pitting William Ruto against Raila 

Odinga was expected to be particularly hard-fought. We 

helped mitigate the risk of violence by urging EU election 

observers to prepare for the eventuality and the EU 

followed our recommendation to coordinate messaging 

with their counterparts from the African Union. After the 

polls, with the outgoing president disrupting the tally, 

our months of quiet advocacy underpinned by our June 

2022 report detailing risks and opportunities paid off: 

the country saw a peaceful and transparent electoral 

campaign, signalling a win for democracy and the 

strength of Kenya’s institutions.

 Helping rethink peace in Yemen: Crisis Group 

has shaped public discourse and engaged behind 

the scenes with all front-line actors of the Yemen war. 

Among our most notable successes was in 2018 when 

we advocated against a Saudi-led coalition offensive on 

the port of Hodeida, vital for humanitarian supplies. Our 

efforts helped avert that offensive, which would have 

worsened an already grave humanitarian disaster. Martin 

Griffiths, then UN envoy for Yemen, said, “The careful 

and rigorous reports of Crisis Group … give me a better 

chance of getting my job done.” Our landmark 2020 

report Rethinking Peace in Yemen helped shape Yemeni 

and international thinking on the need for an inclusive 

political process, now enshrined in UN Security Council 

thinking and the UN special envoy’s approach to the 

conflict. In 2022, in line with the recommendations in our 

report on the war economy, the new UN special envoy 

opened up a new economic track in the peace talks.

 Reorienting Western policy in Afghanistan: Having 

worked in Afghanistan since 2002, Crisis Group was 

well placed to help governments revamp their strategies 

toward the country when the Taliban returned to power. 

Our suggestions, which transcended mainstream 

thinking at the time, have come to inform policy shifts 

that ease Afghans’ suffering. We sounded the alarm that 

the economic disaster following the U.S. withdrawal 

could create the world’s largest humanitarian crisis. Our 

December 2021 report called on Western governments 

to ease sanctions and gradually unfreeze state assets. 

We suggested that donors resume basic assistance for 

education, food security, small-scale infrastructure and 

rural livelihoods. The New York Times editorial board 

wrote a piece reflecting our recommendations and 

our bold suggestions helped create momentum for a 

reorientation in Western policy.

Our Impact 

We define our impact as a change in knowledge, behaviour or policy of key conflict actors, one that 

will save lives by helping prevent, mitigate or resolve deadly conflict. We use both qualitative and 

quantitative approaches to monitor and evaluate our impact. On the qualitative side, our staff collect 

evidence according to our definition of impact. On the quantitative side, we rely on tested in-house 

tracking mechanisms through a variety of internal databases and specialised tools. Our tracking 

includes the number of our outputs and media mentions, participants present at and content of 

advocacy meetings, and the extent of outreach and visibility. Together, our data collection allows us 

to learn and adapt, informs our reporting and ensures that we stay true to our mission.

Our impact comes in many shapes and forms. Below is a small sample from the past few years.



Ali Diab, General Manager of Diabco Stationery 
store works in the dark during a power cut. 
Beirut, October 2021.

Our Impact Notes, available on our website, provide more 
examples of how Crisis Group plays a significant role in shaping 
peace around the globe.

 Maintaining pressure on South Sudan: 

Our October 2021 report underscoring the need to 

make South Sudan’s oil economy more transparent 

and accountable has resonated widely among our 

interlocutors. The UN’s South Sudan Panel of Experts 

echoed our recommendations in an April 2022 report 

highlighting the need for Juba to establish a single, 

designated oil revenue account. Our report still drives 

policy discussions among diplomats, with U.S. officials 

championing it at an October 2022 convening of Horn 

of Africa envoys. Additionally, an EU official termed 

it “world famous” and urged other European officials 

to study it during a January 2023 seminar of EU and 

members states’ South Sudan policies.

 Countering UN sanctions snapback on Iran: As 

the Trump administration sought to reimpose pre-2015 

UN sanctions on Tehran in 2020 in an effort to further 

undermine the Joint Comprehensive Plan of Action 

(JCPOA), we helped block the manoeuvre at the UN 

Security Council. Our August 2020 report detailed the 

dubious legal basis behind Washington’s attempts to 

reinstate terminated sanctions and recommended that 

other Council members simply ignore the initiative. The 

U.S. ended up isolated as all other Council members 

rejected the gambit despite considerable pressure from 

senior U.S. officials. Our report was also widely praised 

for predicting how the episode would play out and 

identifying the complex diplomatic tools other members 

could use to help preserve the JCPOA. Since then, the 

Biden administration has tried, but not yet succeeded 

in, restoring the nuclear deal. Had snapback occurred, 

such diplomacy would have become much harder. 
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Global Operations 
Our headquarters is in Brussels, Belgium, where we manage global research and publications, media and digital 

platforms, government fundraising and administration. Research and advocacy on some 70 conflicts or crises are run 

by our regional and cross-cutting programs covering Africa, Asia, Europe & Central Asia, the Future of Conflict, Latin 

America & the Caribbean, the Middle East & North Africa, and the United States. The programs’ policy advocacy 

and outreach around the world is supported from offices in Brussels, Bogotá, Dakar, Istanbul, London, Nairobi, New 

York and Washington.

Latin America & Caribbean Program

Central America’s Violent Northern Triangle

Colombia’s Dilemmas of Sustainable Peace

Mexico’s Criminal Violence and Corruption

Venezuela’s Crippling Crisis

United States Program

The U.S. as a Direct Military Actor

The U.S. as a Security Partner and/or  
Weapons Supplier

The U.S. as a Diplomatic Actor in Conflict Settings

Africa Program

Cameroon’s Anglophone Crisis

Central African Republic’s Fragile State 

DR Congo’s Chronic Instability

Ethiopia’s Fractures 

Overlapping Threats in the Greater Sahel

Somalia’s Stubborn Challenges 

Sudan’s Post-revolution Crisis

South Sudan’s Conflicts

Lake Chad Basin’s Boko Haram Insurgency 

Nile Waters Rivalry 

Nigeria’s Deadly Conflicts

Mozambique’s Deadly Insurrection

Crisis Group also has a presence in a number of other  

countries, the details of which are not disclosed primarily  

for reasons of staff security.
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Middle East & North Africa Program

Gaza-Israel Tensions

Israeli-Palestinian Deadlock

Iraq’s Internal Upheaval

Libya’s Deadlock in Government Formation

Syria’s Civil War and Humanitarian Crisis

Yemen’s Civil War and Humanitarian Crisis

Asia Program 

Asia’s Disputed Sea Boundaries

Afghanistan’s Contested Future

China’s Regional and Global Role

The Kashmir Conflict

Myanmar’s Multiple Conflicts

Pakistan’s Overlapping Crises

Thailand’s Southern Insurgency

The Philippines’ Mindanao Peace Process 

India’s Domestic Conflicts

Korean Peninsula Crisis

Europe & Central Asia Program

War in Ukraine and its Regional Implications

The Evolving European Security Environment

Turkey’s PKK Insurgency

Eastern Mediterranean and Aegean Sea Rivalries

The Nagorno-Karabakh Conflict

Tensions and Talks in the Western Balkans

ISIS Returnees in the Region

CrisisWatch monitoring

Country covered in reports 
and included in CrisisWatch

Crisis Group regional office

Crisis Group presence

Principal deadly conflict or 
geopolitical crisis reported 
on by Crisis Group

Headquarters
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Crisis Group UN Director Richard Gowan and H.E. Susanne Baumann from the German Federal Foreign Office at the “Protection 
of Civilian Population in Today’s Battlefields” event in Brussels, December 2019. 

One way that Crisis Group achieves positive policy 

change is through direct, personal advocacy. This 

is possible thanks to our extraordinary access to 

political leaders, decision-makers and conflict actors 

themselves. Much of Crisis Group’s advocacy is 

conducted by our experts across the world, but our 

dedicated advocacy teams based in global diplomatic 

hubs, and advocacy staff embedded in our regional 

programs, also play a crucial role. 

We are influential in Western power centres, for example 

in Brussels where we engage with the European Union 

and its member states, providing analysis of the EU’s 

foreign, security and humanitarian policy, and its conflict 

prevention and crisis response efforts. In Washington, 

DC, we regularly provide briefings for U.S. government 

officials and members of both houses of Congress. Our 

expertise also carries considerable weight in New York, 

where we engage the UN and high-level representatives 

Our Advocacy 

of countries from across the globe and have a 

dedicated UN team that writes regularly about the world 

body and its response to conflict and crises.

We also engage in many different parts of the world, 

whether in Ankara, Bogotá, Dakar, the Gulf or Nairobi. 

Our staff conduct more than 1,500 meetings per year 

worldwide with actors ranging from the chancellor of 

Germany and the prime minister of Iraq to Mexican 

drug cartel leaders and community leaders in Northern 

Nigeria. We convene workshops with local, regional 

and international stakeholders to share Crisis Group’s 

analysis and policy recommendations.



Advocacy at Crisis Group means getting the right information to the right people  

at the right time and convincing them to act on it. It is through personal engagement  

with policy makers and parties to conflict that we can most persuasively press for  

our recommendations to become reality.

ELISSA JOBSON – Crisis Group Chief of Advocacy 

Chief of Advocacy Elissa Jobson speaking on Crisis Group’s 
2023 EU Watch List, which identifies situations where early 
action, driven or supported by the EU and its member states, 
could save lives and enhance prospects for stability.



Lent starts at St. Anne’s Church in Mannar 
District, Sri Lanka in April 2019.



Income %

Governments 47

Foundations 29 

Philanthropy 19 

Other* 5 

Expenses %

Program Services 75

Management & General 16

Development 9

FY2022
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* Partnership Revenue, Contributed Services, Investments

Our Funding

The International Crisis Group is financially supported 

by a diverse base of donors. We receive approximately 

half of our income from governments, one quarter 

from foundations, and one quarter from corporations 

and individual philanthropists. More than half of all 

contributions to Crisis Group are unrestricted (“core 

funds”), which is crucial to maintaining our global 

presence and our ability to allocate time and resources 

to address rapidly emerging crises. Senior officials tell 

us that our reports are often the first they turn to in a 

crisis, partly because, unlike diplomats on short tours 

of duty, our analysts have usually been engaged on the 

places they cover for a decade or more. 

We are guided by a gift acceptance and donor due 

diligence policy that guarantees our impartiality, 

independence, and reputational and financial security. 

We engage substantively with funders through private 

policy briefings, roundtables and quick access 

to experts and senior staff. Philanthropists enjoy 

opportunities to meet with experts, trustees and other 

donors through events, board meetings and country 

visits. At the same time, we maintain full control over 

what we say and do. For a more in-depth overview of 

our financials, please visit our website.

In June 2010, the Organisation of Economic Cooperation and Development added Crisis Group to its 

Development Assistance Committee list, recognising that our actions to prevent or resolve conflict help 

poorer countries’ development performance. All contributions to Crisis Group can therefore be reported as 

Official Development Assistance (ODA), thus helping donor governments meet their ODA target.



1
 GENDER NORMS   
SHAPING CONFLICT

Both state and non-state armed  
actors leverage gender norms in ways 
that shape their relationship with 
communities and their ability to control 
territories. We examine these dynamics 
and their implications for inclusive 
conflict resolution. 

3
ASSOCIATION WITH  ARMED  
ORGANISATIONS

We shed light on why and how people  
of different genders, especially women 
and girls, become associated with state 
and non-state armed organisations,  
and their roles within such forces.  
We recommend gender-responsive 
measures that address the drivers and 
effects of association.

2
THE LINKS BETWEEN 
 PARTICIPATION AND 
PROTECTION

We explore barriers to women’s participa-
tion in conflict prevention and resolution, 
and propose ways to overcome those 
barriers. We focus on protective mea-
sures not only to ensure physical and 
online safety but also to break down 
norms that threaten women’s access to 
relevant roles and processes.

4
EMERGING AREAS  
 OF CONFLICT ANALYSIS

The intersections of climate change and 
conflict, and digital technology and 
conflict, have emerged in recent years 
as high-priority for conflict resolution 
stakeholders. Crisis Group ensures that 
our cutting edge work in these areas 
incorporates gender analysis.

Crisis Group recognises gender as a vital dimension 
of conflict and its resolution, and integrates a gender 
perspective across all of our work. Our gender-focused 
research and analysis is centred on four areas.

Our Work on Gender & Conflict

A woman walks between checkpoints near 
Bakara Market in Mogadishu, Somalia, 2014.



17

“I am deeply honoured to Co-Chair the Board of Trustees alongside Frank Giustra.  

Our Board brings together expertise, commitment and a diverse network to support  

Crisis Group as we continue to work on the front lines of conflict prevention.”

SUSANA MALCORRA – Co-Chair of the Board

Board Co-Chairs Frank Giustra and Susana Malcorra moderating our Spring 2023 Board Meeting, Doha, Qatar.

Crisis Group’s Board of Trustees hail from over 30 

countries and have served at the highest levels 

of government, business and intergovernmental 

institutions. Our Trustees include former leaders, such 

as presidents, prime ministers, foreign ministers and 

ambassadors, as well as top professors and business 

leaders from around the globe with the ability to 

mobilise effective early action from policymakers and 

civil society.

The Trustees’ regional working groups act as sounding 

boards, including by reviewing Crisis Group reports 

before publication. Our Board meetings, traditionally 

held twice a year in rotating capitals, are intimate, 

intense, two-day-long opportunities for our Trustees to 

discuss Crisis Group’s policies related to our conflict 

prevention work across the globe. We pride ourselves 

on having Board members who can engage our analysts 

in a challenging debate about the drivers of conflict and 

effective ways to promote peace.

Please see the back of this brochure for a full list  

of our Trustees.

Our Board of Trustees



Invest in Peacemaking

Since 2010, the number of wars and smaller conflicts 

has grown. At the same time, fewer than 1 per cent 

of donors give to peace and security causes. Many 

philanthropists feel powerless to aid the cause of peace. 

Conflict seems impossible to prevent and resolve. 

At Crisis Group we know that philanthropy can and does 

help avert and end deadly conflict. Whether you give 

to help understand a fresh emergency on the ground, 

to support our dialogue and advocacy work or to 

sustain the research undergirding our reports and policy 

recommendations, your gifts and grants save lives.

Our loyal donors are a cornerstone of this work. With 

your investment, we can find innovative solutions to 

help end the conflicts that are producing the greatest 

suffering.

Visit www.crisisgroup.org/philanthropy or contact 

philanthropy@crisisgroup.org.



Securing peace – that is, addressing the root causes of conflict – is the prerequisite for 

addressing any other social need, be it health, education, or poverty alleviation. It is also by  

far the most cost-effective way of alleviating suffering”.

FRANK GIUSTRA – Co-Chair of the Board

President & CEO Comfort Ero awards Trustee Ayo Obe with a Resolution 
Society pin, honouring her consistent support of Crisis Group’s mission 
to end deadly conflict. This was part of our inaugural event in New York in 
November 2022, celebrating our Philanthropists for Peace initiative, which 
offers special recognition to our supporters. 
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Left to right : Lionel Rosenblatt, then head of Refugees 
International, Mort Abramowitz and Mark Malloch-Brown, at 
Sarajevo airport moments before coming up with the concept of 
Crisis Group, January 1993.

Mort Abramowitz and Crisis Group Balkans analyst Anna 
Husarska in Pale, September 1996, seen next to a torn poster 
of former Bosnian Serb leader Radovan Karadžić.

In 1995, a group of prominent statesmen came together 

to create the International Crisis Group to serve as 

the world’s eyes and ears at the scene of impending 

conflicts. The group – led by Former U.S. Ambassador 

to Turkey and Thailand, then President of the Carnegie 

Endowment for International Peace Mort Abramowitz, 

former head of the UN Development Programme, then 

UN Deputy Secretary-General and UK Minister Mark 

Malloch-Brown and U.S. Senator George Mitchell – 

despaired at the world’s failure to respond effectively 

to tragedies in Bosnia, Rwanda and Somalia. They saw 

the need for an independent actor to help avoid such 

disasters in the future.

Shortly afterward, we opened our first office in London. 

Our inaugural project rallied international support for 

a credible vote in Sierra Leone’s crucial transitional 

election. We then started up our Bosnia work, initiating 

research in the Balkans, which gradually cemented 

Crisis Group’s reputation. By the end of 1996, we 

were working on several other issues, from the risk of 

mass killing in Burundi to possibilities for a democratic 

transition in Nigeria. 

In 1997, we shifted the headquarters to Brussels. The 

following year, we sounded the alarm weeks before 

ethnic violence exploded in Kosovo with a report that 

quickly became our most widely read publication up to 

that point. 

Our History
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Louise Arbour speaking at Crisis Group’s In Pursuit of Peace 
Award Dinner in 2013.

Jean-Marie Guéhenno 
addressing Crisis 
Group’s Global Briefing 
audience, Brussels, 
October 2014.

Gareth Evans being interviewed by Al Jazeera on the situation  
in Gaza. Davos, Switzerland.

In 2000, under the leadership of former Australian 

Foreign Minister Gareth Evans, Crisis Group entered a 

new era. Gareth turned Crisis Group into what it is today. 

We grew dramatically. We opened new projects in 

Africa and began covering Asia, Latin America and the 

Middle East. Advocacy offices in New York, Paris and 

Washington pressed home our messaging in influential 

policy centres. Our first senior staff retreat brought a 

sense of community to the organisation. In 2003, we 

launched CrisisWatch, a monthly bulletin providing 

succinct updates on conflicts and potential conflicts 

around the world. By the time Gareth left in 2009, Crisis 

Group’s budget had grown to over $12 million with 

about 110 staff members. 

Louise Arbour, former UN High Commissioner for 

Human Rights and Canadian Supreme Court justice, 

succeeded Evans. Under Arbour, Crisis Group 

adopted a new strategy explicitly pairing “the local 

and the global”, continuing high-quality written work 

while accelerating our engagement with increasingly 

influential non-Western actors. Crisis Group also 

became more of an institution, with important new 

administration and staffing procedures.

In 2014, Jean-Marie Guéhenno, who had been UN 

Under-Secretary-General for Peacekeeping Operations, 

took the helm as president. Under Jean-Marie’s 

leadership, Crisis Group expanded into more thematic 

areas of research, building on our expert coverage of 

individual crises, notably publishing our first global 

report, Exploiting Disorder: al Qaeda and the Islamic 

State, on Islamist militancy. 
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Then Crisis Group President & CEO Rob Malley speaking to a local stakeholder during a 2019 trip to Mogadishu, Somalia. 

In 2018, Rob Malley, Crisis Group’s former MENA 

Director and then Special Assistant to U.S. President 

Barack Obama, took over as President & CEO. Rob 

oversaw another expansion. Our thematic work 

accelerated with a new Future of Conflict program, 

looking at the intersection of conflict and climate 

change, digital technologies and the global economy. 

A new U.S. program studied how U.S. foreign policy 

affects conflict dynamics. Crisis Group also began to 

convene conflict parties in dialogues. Malley left at the 

start of 2021 to become U.S. President Joe Biden’s  

new Iran envoy. 

For the rest of that year, Richard Atwood, formerly 

Policy Chief, and Comfort Ero, then Africa Director, 

served as Interim President and Interim Vice President, 

respectively. 

In 2022, Comfort Ero was selected as Crisis Group’s 

President & CEO, with Richard as Executive Vice 

President. Comfort has defined Crisis Group’s priorities 

for the coming years as (i) an increased focus on Crisis 

Group’s impact, (ii) further innovation in our coverage 

and method, (iii) improving the diversity of our staff 

and, critically, (iv) the wellbeing of Crisis Group’s 150 

staff members. During the first weeks of Comfort’s 

tenure, Crisis Group secured a $20 million grant – 

the largest in our history, thanks to the generosity 

of the Open Society Foundations – to support the 

organisation’s development, notably by reinforcing 

our communications and advocacy and enhancing our 

Future of Conflict work. In fiscal year 2022, our budget 

stood at a little over $22 million. 



Crisis Group’s Senior Analyst for Climate, 
Environment & Conflict in Africa Nazanine 
Moshiri discusses the relation between climate 
and conflict in Laikipia, Kenya in June 2022.

Future of Conflict

Crisis Group’s Future of Conflict Program focuses on three issues that are 

redefining the conflict landscape: climate change, digital technologies, and 

the economics of conflict, including economic fragility and war economies. 

Climate change is increasing food insecurity and water scarcity while 

disrupting livelihoods and spurring displacement. Online tools and digital 

technology are transforming political and social orders, from social media 

platforms fomenting unrest to cyber weapons for waging war and suppressing 

dissent. Economic fragility and wartime profit incentives are posing new 

challenges to middle income countries, threatening pathways to peace and 

exacerbating the humanitarian impacts of conflict.
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“Crisis Group analysis and reports are a critical tool for the work we do.  
The quality of the analysis, based on rigorous local knowledge and engagement 

makes it a must-read for us when we engage in a country.”

OSCAR FERNANDEZ-TARANCO

UN Assistant Secretary-General for Peacebuilding Support – March 2019

“Crisis Goup’s work is precious, not just for journalists,  
but for all those seeking to understand the world.”

PHILIPPE DESCAMPS

Editor-in-Chief of Le Monde diplomatique – June 2017

“[Crisis Group’s] analytical reports, based on fine-grained reporting from  
the field, almost always conclude that coercion ... typically heightens rather than 

resolves conflicts, while diplomacy holds at least the potential to end them.”

JAMES TRAUB

Columnist at Foreign Policy – February 2021

“For a complex mediation like the one required in the  
Syrian conflict, if we did not have Crisis Group we would  

probably suggest that it be created.”

STAFFAN DE MISTURA

Former UN Envoy for Syria – September 2018

“The team at Crisis Group plays an essential role in preventing  
and responding to deadly conflicts and I’m endlessly grateful for their work.”

AMBASSADOR AMBASSADOR LINDA THOMAS-GREENFIELD

United States Ambassador to the United Nations – June 2022

“I’ve always treasured Crisis Group as a store of wisdom. I don’t  
know a Reuters correspondent who doesn’t hugely value its output.”

VETERAN REUTERS CORRESPONDENT

March 2021



Senior Adviser, Myanmar Richard Horsey and Fellow Ivy 
Kwek speak with an undercover police officer about the drug 
trade in Chiang Rai province, Thailand. March 2023.
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